Infor EAM enabled by Infor OS
Underpinning all Progressive TSL's Infor EAM implementations

is Infor OS. This operating platform brings business processes to life,

enabling ease of use across business functions wherever you are
working.

Infor OS Features:

e Full integration to other systems

e Workflow approval

e The Ming.le app - for team collaboration
e Digital Document management

e Al Transparency

Progressive TSL is a business consultancy and solutions
specialist dedicated to providing best-of-breed finance,
supply chain and asset management systems. They are
Infor Gold Channel Partners.

Progressive TSL has offices in London, Aberdeen and Lagos.
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Infor Best-of-Breed Solutions
Infor EAM is a functionally rich best-of-breed Enterprise Asset
Management System. It joins up all your business functions
across the full supply chain, maintenance and warehousing
into one seamless solution.Infor EAM is the leader in the
Gartner EAM Magic Quadrant.
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Progressive TSL the implementation specialist N
Progressive TSL are highly experienced at implementing Infor s %
EAM to meet the specific needs of each client. Our dedicated //;
team of experts follow the Progressive TSL EAM best practice
framework to configure the system to meet the needs and
drivers of your business. These frameworks have been

~ developed and refined over many years to reflect both

technological advancements and the changes in your
industry. We also offer ready-built interfaces to other
solutions within the Infor suite including SunSystems.

Infor and Progressive TSL — The Perfect Partnership —
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INFOR AND PROGRESSIVE TSL
THE PERFECT PARTNERSHIP

KEY FEATURES OF INFOR EAM:

Infor Enterprise Asset Management

Manage Your Manage Your Manage Your
Assets Business Processes Maintenance
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The Infor suite is a modular solution. The functionality can be
delivered all together or as part of a phased rollout.
Progressive TSL has implemented EAM for both large and
small enterprises across the globe.

Key functionality:

e Maintenance Management

* Inventory Management

e Supply Chain Management

e Contracts & Tender Management
e Resource Management

e Analytics

¢ All enabled by Infor OS

SPOTLIGHT ON INFOR EAM IN
ACTION WITH PROGRESSIVE TSL

Below are some use cases of how a selection of Progressive
TSLs clients are using Infor EAM to optimise their asset
management processes.

Maintenance Management:

Maintenance Management provides an aggregated view of
the maintenance schedules and the life expectancy of all
parts. This enables you to determine the least disruptive time
to perform inspections and proactive maintenance,
minimising downtime and maximising equipment efficiency.

seplat

Seplat Petroleum are a Nigerian owned Independent Oil &
Gas Company and longstanding Progressive TSL client. They
implemented Infor CMMS (Computerised Maintenance
Management Module) to complement their existing Infor
EAM modules and Infor SunSystems.

Key Benefits to Seplat:

e (Capture historical data to prove and report on health &
safety-related maintenance issues at Seplat assets across
Africa

e Gather data to assess whether time and money was being
well spent on assets across the company and make
recommendations for future purchase requirements.

e View which equipment has frequent breakdowns and
whether to spend more on improvement strategies and
ameliorate downtime.

“Progressive demonstrate an exceptional level of
commitment to developing solutions that suit our needs
and they frequently go the extra mile to ensure projects
are delivered successfully”

Edward Skene

Vice President, Finance and Business Support, Seplat
Petroleum

For more information, please see the full Seplat case study

Inventory Management:

Inventory Management enables you to keep track of
inventory (equipment and materials), in real-time across all
your sites. It avoids needless purchase, transportation and
storage costs. It facilitates an effective Purchasing and MRP
policy, recognising shelf lives, lead times and re-order levels to
reduce downtime as a result of running short of critical stock.
All of which can make a significant impression on your
bottom line.

Sparrows

Sparrows Group is a global provider of specialist equipment
and integrated engineering services. Progressive TSL
implemented a multi-language, multi-currency Purchase to
Pay (P2P) solution for Sparrows, including inventory, contracts
and tender management and workflow. Progressive have
rolled out this solution across Sparrow'’s European, Middle
East and Asian sites.

Key Benefits to Sparrows:

e Efficiency Savings through automation

e True inventory visibility with auditable workflow

e Better purchasing decisions

e Reduced approval cycles for operational and financial
approvals

e Improved data security

* Mobile access to the system via any device

“Progressive TSL have helped Sparrows Group to deliver
a number of tangible cost savings through their
Purchase to Pay Solution. Many of our manual
processes have now been automated, and the mobile
solutions provides approval access wherever people are
working form.”

Brian Docherty

Head of IT & Facilities, Sparrows Group

For more information, please see the full Sparrows case study

Supply Chain Management

Good Supply Chain Management (SCM) ensures you can
source, procure, receive and distribute required items to site
in a timely and cost-effective manner encompassing both
Procurement and Inventory management, in addition to the
distribution process. Effective SCM will help companies cut
excess costs, whilst ensuring business-critical functions are
not hampered by the lack of important inventory items.

METSCO
olL

METSCO are an engineering services and management
consultancy company working across a range of industries.
Progressive TSL worked in partnership with METSCO to
deliver a fast and robust finance, and supply chain solution
(SunSystems alongside Infor EAM) to Oriental Energy while
they were undergoing a significant period of change
meaning they had to take on operatorship of a new asset
quickly. At this critical time, Progressive TSL's expertise
enabled a rapid, seamless transition to the new Infor systems.

Key Benefits to Oriental:

e Progressive’s rapid implementation framework enabled
Oriental to operate ‘business as usual’ within seven days
of taking operatorship

e Fully automated purchasing

e Regulatory compliance

“Working with Progressive TSL meant | had a trusted
partner, rather than a supplier. In addition to their
implementation and accounting skills, they proved to be
a useful sounding board, and | was grateful for their
knowledge and experience of oil & gas throughout our
project together.”

Brad Daniel

Associate Partner, METSCO

For more information, please see the full METSCO case study



